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Host Country and Community Stakeholder Engagement 
Policy 

 

We consider that maintaining excellent relationships with our key host country and community 

stakeholders is a priority for the success of our business and we are committed to acting in a fair and 

responsible manner as a core element of our business practice. This policy underlines our 

commitment to responsible operations in our host countries and communities by integrating their 

stakeholder considerations into our daily decisions and management processes. 

 

Savannah makes the following host country and community stakeholder engagement commitments: 

 To engage in open and long-term dialogue with our stakeholders, with an efficient consultation 

process and an operational grievance mechanism, while maintaining the highest standards of 

governance; 

 To seek to understand and respect local communities’ rights, while conducting our operations in 

a safe and responsible manner; and    

 To aim to build strong and meaningful relationships with our local communities in which we 

operate. 

 

In line with the first pillar of our sustainability strategy, we aim to make a positive difference to the 

socio-economic development of our host countries and communities, in collaboration with local 

authorities and civil society, in the following ways:   

 To contribute to the economic development of the countries in which we operate through the 

development of businesses, projects and infrastructure that can make a significant difference to 

those countries; 

 To deliver energy sustainably - as access to energy is essential for economic development and is 

positively correlated with many other key human development metrics;  

 To promote local employment and development opportunities to drive local socio-economic 

prosperity and champion the development of local content through our global procurement 

policy; and 
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 To provide social impact projects and investment in our host countries and communities, with a 

focus on improving local living standards via health, education and agricultural initiatives, as well 

as the provision of water and local infrastructure projects, and training to foster future economic 

self-sufficiency. 
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